Woodland School District
2021-22 BUDGET Summary




Enrollment History — Budget to

Actual

ENROLLMENT HISTORY
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21-22 Budget
Historical Fund Balance/FB as a % of Expenditures
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This slide shows a history of actual ending fund balance and historical FB as percentage of expenditures. We often budget a decrease in FB, but if you look at
the historical year-end FB, you see that we have increased FB in each of the past 2 of the past 3 years. Due to the pandemic, 20-21 is projected to have another
increase in Fund Balance (between $500,000 and $600,000), with a % of 10.6% The projected increase in fund balance allows us to budget a much higher deficit
than in past years ($494,000), while still maintaining a fund balance that is approximately 9.7% of expenditures.



21-22 Budget
General Fund — Revenues By Source

For the 21-22
revenue sources,
the “Other
Sources” have
decreased
considerably (no
Local Food
Service
Revenue).

Federal funds
have increased
considerably,
due to the ESSER
funds.

Historical Actuals, 2021 BUDGET, and 2022 PROPOSED

Revenues by Source
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This graph shows the
changes we have seen
in major revenues
sources over the last
several years. This
shows the severe drop
in local revenues from
2018 to 2020 and local
taxes up in 2021, as a
result of increased
EP&O levy. It also
shows the decrease in
State funding due to
decreased enroliment
and Transportation
funding. As in the
previous slide, Federal
Funds are much higher
than in previous years.

21-22 Budget
General Fund- History of Revenues By Source

2021 BUDGET and 2022 PROPOSED
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57,000,000

56, 000,000

55,000,000

54,000,000

52,000,000

Local & Federal

52 000,000

51,000,000

30
2017

2018 2g 2020 2021 2022

H Federal Sources B | ocal Sources State Sources

535, 000,000

530, 000,000

25, 000,000

$20, 000,000

515, 000,000

90, 00D, D00

55, 000,000

21

State




21-22 Budget
19-20 Actual, 20-21 Budget and 21-22 Budget Comparison —

Revenues

19-20 ACTUAL 21-22 PROP
2020 % CHG 2022

LOCAL

Taxes 54,097 375 (16.8%) 55,144 957 55,554,752 $409,795 8.0%

Support Mon-Tax $432 254 52 6% 654 581 371,500 (283,081) (43.2%)

TOTAL LOCAL REVENUE $4,579,629 10.5% $5,799,538 $5,926,252 $126,714 2.2%
STATE

General Purpose $21,888,520 (4.2%) $21,920,304 521,072,091 (5848,213) (3.9%)

Special Purpose $10,685,077 (6.4%) 10,991,271 11,136,499 145,228 1.3%

TOTAL STATE REVENUE $32,573,508 5.2% $32,911,575 $32,208,590 ($702,085) (2.1%)
FEDERAL

General Purpose 7,191 6.2% 50 30 50

Special Purpose $2,291,935 (15.8%) 2,611,050 4 487 623 1,876,573 71.9%

TOTAL FEDERAL REVENUE $2,299,126 18.6% $2,611,050 $4,487,623 $1,876,573 71.9%
OTHER

Cther School Districts F625 722 (44 3%) 51,062,731 51,003,813 ($58,918) (5.5%)

Other Entities 33,133 101.0% 49 970 37,000 (12,970) (260%)

Other Revenues 0 0 0 o " #DIVIO!

Other Financing Sources 200,000 (S0.0%) 200,000 0 (200,000} (100.0%)

TOTAL OTHER REVENUE $858,855 66.6% $1,312,701 %$1,040,813 ($271,888) (207%)

TOTAL REVENUE $40,311,207 7.3% $42 634,864 $43,663,278 $1,028,414 2. 4%

Slide shows year to year budget comparison of revenues. Large increase in local taxes due to increase of 2021 levy. Local Non-Tax decrease of 43.2%, due fo
no collection of Local Food Service revenues and less projected WCC fees collected. State General Purpose decrease of almost $850,000 due to decreased
enrollment. Federal Special Purpose increase due to Covid ESSER funds (not budgeted in previous years) and large carryover in Title One Funds not spentin
the prior year. The large increase from other school districts is because of the expected increase in Transportation costs, but no expectation of large increases
in funding to offset — being very conservative in this area. In the past | have budgeted to fransfer State Forest funds from the Debt Service Fund to cover some
technology costs, but this year | decided to transfer those funds to the Capital Projects fund to get a start on Scott’'s 10-year maintenance plan.



This graph shows
the history of
apportionment.
There was just a
slight increase
between 19-20
and 20-21. We
are budgeting
for a very large
percentage
decrease in 21-
22. Thisis
primarily due to
a budgeted
enrollment
decrease of 68
students.

20-21 Budget
General Fund — Apportionment History

Apportionment | Year Owver Year Change (%)
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21-22 Budget — Detailed Revenue Comparison

2020-21

ACTUAL AVG FTE 2356
ANG FTE

LOCAL MOMIES:

LOCAL PROPERTY TaX

MISC TUITION & FEES

DAY CARE/FAC USE

FOOD SERVICE FEES

INVESTMEMT EARMNINGS

GIFTS/DOMNATIONS

MISC OTHER

TOTAL LOCAL MONIES

STATE MONIES:
APFPORTIONMEMNT
BEA ALLOC TO SPECIAL ED
LEWY EQUALIZATIHON
SPECIAL ED
LAaP
DAY CARE
MISC STATE
BILINGUAL EDUCATIOMN
HIGHLY CAaPABLE
FOOD SERVICES
WV RL

TOTAL STATE MOMIES

FEDERAL MOMIES:
MISC FEDERAL GRANTS
TITLE Nl - SCHCOL IMP
FEDERAL SPECIAL ED
WoC ED
TITLE OMNE
TITLE Il - LEP
ESSER FUNDS
FOOD SERVICES
E-RATE
s COMMODITIES
TOTAL FEDERAL MOMNIES

REW FROM OTH DISTRICTS/MAGENCIES:
KM RL
FROM RESDILCSD FOR SPED PGMS
MOMN-HIGH{GREEMN MTR)
FROM ESD/PRIVATE FOUNDATIONS
TOTAL FROM OTHER DISTRICTS

OTHER FINAMCING SOURCES

TOTAL DISTRICT REVEMUE

%% INCREASE - BUDGETED REVENUE FROM 2020-21 TO 21-22

20-21 BUDGET
REVEMUES
2438

21-22 BUDGET
REVENUES
2370

DOLLAR
VARIANCE

PERCENT
VARIANCE

$5,144 057 $5.554.751 5409, 704 B.0%
$65,000 $53,000 {$12,000) -18.5%
$175,300 $125.000 {$50,300) -2B.7%
$220,781 %0 (F229.781) -100.0%
£20,000 $10,000 {$10,000) -50.0%
84,500 86,500 $2,000 2.4%
$65,000 F0E,000 $37,.000 67.3%
$5.774,538 g5,.521,251 146,713 2 5%
520,565,813 $20,063,125 (F502,.688) -2.4%
694,491 SEG3,996 ($30,495) -4, 4%
%650,000 $345,000 ($315,000]) 47 . 7%
53,782,836 53, 748,661 (£34,175) 0.9%
$E842 752 765,361 (E77.391) -9.2%
$50,000 55,000 $5.000 10.0%
£308,000 252,003 (£55.097) A7.9%
$339 280 3319927 {$19.353) -5. 7%
$68,403 $686,723 ($1,680) -2.5%

S0 $7.000 %7.000 10:0.0%
$5,650,000 35,025,024 F275,924 4.9%
$32,961,575 $32,213,620 ($747,955) -2.3%
730,000 500,000 (F230,000) -31.5%
$99,015 492,301 ($6,714) -6.8%
£438,000 $437,102 {$808) -0.2%
213,000 £13,000 £0 0.0%
$585,000 $523,537 $38,537 6.6%
$27,550 £26,151 {$1,399) -5.1%

0 $1,732,645 $1,732,645 10:0.0%

$652 124 $001.,526 $3A30 402 52.0%
$25,000 £25.000 0 0.0%
$66,361 £46,361 ($20,000) -30.1%
$2,636,050 54,487,623 $1.851,573 T0.2%
$971,731 $855,813 ($115,918) -11.9%
$66,000 $123,000 57,000 B6.4%
$25,000 $25,000 0 0.0%
$49,970 $37,000 ($12,070) -26.0%
£1,112,701 51,040,813 (571.,888) -6.5%
F200,000 F0 {$200,000) -1100%
£42.684 864 543,663,307 978,443 2.3%

2,.3%



20-21 Budget

General Fund Expenditures

o L L)

Budgeted Expenditure Allocation by Object
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Salaries and benefits account for 81% of total expenditures. This is
down slightly from last year, due to increases in budgeted curriculum
and technology equipment (ESSER Funds).



21-22 Budget
19-20 Actual, 20-21 Budget and 21-22 Budget Comparison — By
Object

19-20 ACTUAL 20-21 BUDGET | 21-22 PROPOSED
2020 2021 2022

Salaries 522,379,021 323,732,647 324,819,985 51,087,338 4. 6%
Benefits 9,929,847 11,206,824 11,264,767 57,943 0.5%
TOTAL SALARIES & BENEFITS $32,308,867 $34,939,471 $36,084,752 $1,145,281 3.3%
Supplies, Resources, & Non-Cap $1,965,323 52,187,536 52,613,292 3425756 19.5%
Purchased Semvices 4,187,017 5,531,463 5,244 930 (286,533) (5. 2%)
Travel 49,999 70,450 55,850 (14,600}  (20.7%)
Capital Outlay 0 0 0 0 0.0%
All Other 0 0 0 0 0.0%
TOTAL ALL OTHER $6,202,339 $7,789,449 $7,914,072 $124,623 1.6%
TOTAL EXPENDITURES $38,511,206 $42,728,920 $43,998,824 $1,269,904 3.0%

Slide shows increases from budget year to budget year. Increases in Salaries include negotiated increases, cost of living adjustments and small increase
in staffing. The Benefit increase is smaller than normal, as the SEBB monthly fee decreased and retirement percentages decreased, These are the 2 most
expensive benefits. We had increases to L&l and Unemployment insurance, but the percentages are very small. Large increasein supplies due mainly fo
budgeting for additional curriculum materials, technology equipment and COVID supplies with the ESSER funds, as well as $100000 increase for fuel for
the buses. Purchased Services decreased due to no longer being responsible for paying the contract for special ed students aged 0-2 ($125,000), mental
health services previously contracted now budgeted in salaries/benefits ($45,000) and decrease in budgeting for capacity from $700,000 to $500,000.



21-22 Budget
19-20 Actual, 20-21 Budget and 21-22 Budget Comparison — By
Program

19-20 ACTUAL 20-21 BUDGET 21-22 PROPOSED
2020 2021 % chg 2022 $ CHANGE % CHANG
EXPENDITURES
Regular Instruction $18,364,401 $13,252 555 4.8% $13,405,019 $152.464 0.8%
ESSER Funds 0 0 1,629,176 1,529176  100.0%
Special Education Instruction 5,004,724 5,917,187 18.2% 5,744,962 (172,225)  (2.9%)
Vocational Education Instruction 677,355 757,900 11.9% 726,392 (29.508)  (3.9%)
Compensatory Education Instruction 1,909,800 2154 128 12.8% 2,198,253 44 125 2.0%
Other Instructional Programs 45,143 820,869  864.1% 600,541 (220,348) [26.8%)
Community Senvices 1,093,620 561,728  (468.6%) 566,407 6,679 1.2%
Support Services 11,376,163 13,264 534 16.6% 13,224,074 (40.460)  {0.3%)
TOTAL EXPENDITURES $38,511,206 $42,728,920 11.0% $43,998,824 $1,269,904 3.0%

This slide gives a bit more detail (by program) and compares the 19-20 actual expenditures with the 20-21 budget and the 21-22
budget. All programs are increased due to increased salaries and benefits districtwide. Overall expenditures increased by 3.0%. The
addition of the ESSER funds impacted some of the other programs, and that is why there are decreases as ESSER funds were used to
cover salaries and benefits for COVID testing and fracking, technology staff to maintain the increased number of devices, additional
mental health services and increased Special Education staff. These funds will also be used for curriculum supplies and additional
technology supplies. Academic supports including summer school, before and after school activities and a position to work
specifically with our Unaccompanied Youth (Homeless) students. Special Education increases due to increased enrollments and
increases to outside placements. Other Instructional Programs include a line item of expenditures (with off-setting revenues) to
increase budget capacity should we receive grants or increased revenues and expenditures after the budget has been completed.
This was decreased from $700,000 to $500,000 in 21-22. This accounts for the large difference between the actual expendituresin 19-
20 vs. the budgeted amounts.



21-22 Budget — Expenditures by Activity

EXPENDITURE BY ACTIVITY

20-21 BEUDGET
EXPEMNDITURES

21-22 BUDGET
EXPENDITURES

VARIANCE

BOARD OF DIRECTORS 156,000.00 133,500.00 (22,500.00) -14.4%
SUPERINTENDENT'S OFFICE 451,034.00 450,608.00 (425.00) -0.1%
BUSINESS OFFICE 465,414.00 445,481.00 (19,933.00) -4.3%
HUMAN RESOURCES 209,278.00 234,B38.00 25,559.00 12.2%
COMMUNICATIONS 60,000.00 65,000.00 5,000.00 8.3%
SUPERVISION 855,419.00 762,107.00 (93,312.00}) -10.9%
MEDIA/LEARNING RES 345,796.00 348,762.00 2,966.00 0.9%
PRIMCIPAL'S OFFICE 2,194 ,092.00 2,395,786.00 201,694.00 9.2%
GUIDANCE - COUNSELING 721,242.00 969,366.00 248,124.00 34.4%
SAFETY 30,832.00 29,423.00 {1,409.00) -4 6%
HEALTH/PSYCH 1,176,172.00 1,225,251.00 49,079.00 4.2%
TEATHING 22,279,154.00 22,596,260.00 317, 106.00 1.4%
EXTRACURRICULAR 695,161.00 662,837.00 (32,224.00}) -4.6%
PTYMT TO OTHER DISTRICTS 15,000.00 18,000.00 3,000.00 20.0%
INSTRUCTIONAL PROF DEV 397 ,674.00 440,170.00 42,496.00 10.7%
INSTRUCTIONAL TECHNOLOGY 134,752.00 174,752.00 40,000.00 29.7%
CURRICULUM 264 283.00 606,854.00 342,571.00 129.6%
PROF LEARMNING - STATE 234,142.00 242,440,000 8,298.00 3.5%
FOOD SERVICE - SUPERVISION 2,000.00 10,500.00 1,500.00 16.7%
FOOD SERVICE - FOOD 66,361.00 46,361.00 (20,000.00) -30.1%
FOOD SERVICE OPERATIONS 1.133,292.00 1,110,961.00 (22,331.00) -2.0%
KWRL ADMINISTRATION 797,090.00 B09,288.00 12,198.00 1.5%
OPERATING BUSES 5,286,461.00 5,371,128.00 B84,667.00 1.6%
MAINT OF SCHOOL BUSES 730,325.00 735,560.00 5,235.00 0.7%
TRANSPORTATION - INSURANCE 133,000.00 140,000.00 7.000.00 5.3%
TRANSPORTATION TRANSFER (265,000.00) {265,000.00) - 0.0%
MAINT/CUST - SUPERWVISION 234, 710,00 232,526.00 {2.184.00) -0.9%
GROUMDS CAREMAINT 184,327.00 236,802.00 52.565.00 28.5%
OFERATION OF PLANT 1,455,181.00 1,432,839.00 (22,342.00) -1.5%
MAINT QOF PLANT 446,861.00 461,147.00 14.286.00 3.2%
UTILITIES/SECURITY/INSURANCE 1,070,100.00 1.020,300.00 {49,800.00) -4. 7%
INFORMATION SYSTEMS 542,596.00 634,113.00 91,517.00 16.9%
PRINTING 125,000.00 125,000.00 - 0.0%
MOTOR POOL 26.500.00 25,500.00 (1.000.00) -3.8%
PUBLIC ACTIVITIES 67,669.00 70,269.00 2,600.00 3.8%
TRANSFER TO CPF/DSF/TVF 165,160.00 158,265.00 (6.895.00) -4. 2%
TOTAL EXPENDITURES 42.894,079.00 44,157,085.00 § 1,263.006.00 2.9%



Uses of Levy/Enrichment Funds

Expenditure Type Enrichment Funds
2021-2022

Certificated Salaries $ 890,000
Classified Salaries $1,732,000
Administrator Salaries $ 567,000
Benefits $1,050,000
MSOCS (Maerials/Supplies/Operating Costs) $ 150,000
Extracurricular $ 660,000
Special Education $ 630,000
Food Service Program $ 105,000
Family Resource Coordinator $ 10,000
To/From Transportation $ 361,000
KWRL Bus Purchase/Capital Allocation $ 118,000



21-22 Budget
Transportation & Food Service

Transportafion RevenuesExpen Food Service Revenues/Expen

$1,078,528
$874,631

$1,162,981
$938,263

$1,208,654
$958,266

$1,167,822
$1,037,887

B Expenditures mRevenues B Expenditures ®Revenues

Revenues only include the state-funded

revenues. We also receive payments from 21-22 Food Service cost is approximately $129,000
the other districts. Woodland's portion of in comparison with the previous year budgeted
KWRL for 21-22 is $361,024 plus $118,265 for cost of $250,000. We made some staff changes
bus purchases and expect increased participation and revenues

with student meals being free again this year.



21-22 Budget

Before and After School Care

For many years, the WCC and YCC programs have provided opportunities for
]E)orelnTs and students in a small community without many daycare options for
amilies.

The YCC program has not been utilized by the families at Yale the last couple of
years and the program was reopened in the Spring, but there is not enough need
to continue and finding staff has been difficult. It may be open for 21-22, but only
for Monday mornings.

The programs served about 120 families throughout the year at Columbia and
North Fork. They also provide summer care at Columbia.

The WCC program is licensed by the state and able to provide opftions for low-
income families.

Daycare programs are budgeted to run at a loss of $104,000 for 21-22 (in
comparison with $62,000 in 20-21). Opening NFES added one addifional staff and
the full benefits for that staff member. With the pandemic, WCC has had to staff
at a lower ratio of staff per students to ensure they can meet the social distancing
requirements. For 20-21 they were open full days for most of the year until WMS
went back to school full time in April. Depending on what the revenues look like
for 21-22, there may be an option to use ESSER funds to offset some of the
increased expenditures.



21-22 Budget

Staff Changes

200 . . Certificated Staffing
D|S'|'|"| C'I' S'I'C]ff changes include decreases
180 in WHS Science and CTE
(1.4), increases in
160 Counseling/Social Work
(2.0), Media (.35) and Yale
140 School. Other changes that
did not result in increases or
decreases include moving 2
120 staff back fo their buildings
from LRA and returning the
100 K-4 specialists from
classrooms teaching fo their
80 specialist positions. We also
had two unfilled K-4
40 teachers and 1 SLP that
were budgeted, but unfilled
in 20-21. These are all
40 budgeted for 21-22.
20 Classified changes include
increases in classroom and
0 _ health room Para staff in
Admin Certificated Classified Basic Ed, Special Ed and
TEAM High. The budget also
m 20-21 Budget 10.2 155.25 181.73 includes increase in LPN's
m 20-21 Actual 10.2 152 153.43 and Technology Staff.
Decreases include the
21-22 Budget 10.2 155.3 183.36 Behavior Specialist position

(attrition).



Other Funds

CAPITAL PRC




CAPITAL PROJECTS FUND

Beginning Fund Balance $ 690,000

Revenues/Other Financing Source $ 342,000

Expenditures/Financial Uses $ 700,000

Ending Fund Balance $ 332,500



DEBT SERVICE FUND

Beginning Fund Balance $ 1,683,000

Revenues/Other Financial Source $ 3,537,450

Expenditures/Other Financial Uses $ 3,240,000

Ending Fund Balance $ 1,280,450

Debt Outstanding 9/1/21 = $47,670,000



ASB funds are for the extracurricular benefit of the
students. Their involvement in the decision-making
process is an integral part of associated student body
government.

Beginning Fund Balance $ 250,000
Revenues $ 357,250
Expenditures $ 375,500

Ending Fund Balance $ 231,750



This fund is used to replace buses for the KWRL Cooperative districts.
Revenue comes from the State (in the form of depreciation payments),
interest earned on the investments and the annual payments made by
the four member districts (Kaloma, Woodland, Ridgefield and La Center)
to cover options and buses necessary for growth. This fund is fully self-
supporting with state depreciation funds.

Beginning Fund Balance $ 2,474,000
Revenues $ 1,070,000
Expenditures $ 2,000,000

Ending Fund Balance $ 1,544,000



